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COMMITMENT TO ACHIEVING NET ZERO

DaVita UK Ltd. (DaVita UK) is committed to achieving Net Zero greenhouse gas
(GHQG) emissions by 2045

BASELINE EMISSIONS FOOTPRINT

Baseline emissions are a record of the greenhouse gases that have been
produced in the past and were produced prior to the introduction of any
strategies to reduce emissions. Baseline emissions are the reference point against

which emission reductions can be measured.

Baseline Year: 2023

Additional details relating to the baseline emissions calculations:

The baseline carbon footprint for DaVita UK was measured for the period 1st January — 3lst
December 2023. This footprint is based on a 21-site assessment of DaVita UK Ltd. See
Appendix A for the list of included sites.

The report covers Scope 1 (direct emissions), Scope 2 (indirect emissions), and five baseline
categories of Scope 3 (value chain emissions) where data was available. All data was
provided by DaVita UK and calculated by 5D Net Zero using the UK Government GHG

Conversion Factors for Company Reporting, in line with ISO 14065 standards.

This baseline provides a foundation for DaVita UK to plan, adapt, and take action to reduce
and offset its greenhouse gas emissions. The measurements below have been rounded to
the nearest hundredth decimal place.

Baseline Year Emissions:
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EMISSIONS

Dawvita.

TOTAL (tCO2e)

Scope 1
Stationary Combustion
Fugitive Emissions

Mobile Combustion

191.91 tCO2e, which included:
- 31.96 tCO2e
- 0.00tCO2e

-159.95 tCO2e

Scope 2 579.54 tCO2e, which included:
Electricity - 579.54 tCO2e
Scope 3 973.85 tCO2e, which included:

Upstream Distribution
Waste Disposal

Water

Business Travel
Commuter Miles

Downstream Distribution

64.42 tCO2e

169.14 tCO2e

5224 tCO2e

12.78 tCO2e

427.73tCO2e

247.54 tCO2e

Total Emissions

1,745.30 tCO2e

CURRENT EMISSIONS FOOTPRINT

Reporting Year: 2024

EMISSIONS

TOTAL (tCO2e)

Scope 1

Stationary Combustion
Fugitive Emissions
Mobile Combustion
Scope 2

Electricity

128.56 tCO2e, which included:
- 31.85 tCO2e

- 0.00 tCO2e

-96.70 tCO2e

805.65 tCO2e, which included:

- 805.65tCO2%e
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Scope 3 623.20 tCO2e, which included:
Upstream Distribution -62.70 tCO2e

Waste Disposal -93.08 tCO2e

Water - 41.35tCO2e

Business Travel - 23.69 tCO2e

Commuter Miles - 294.00 tCO2e

Downstream Distribution -1N7.41tCO2e

Total Emissions 1,566.42 tCO2e

EMISSIONS REDUCTION TARGETS

In order to continue our progress to achieving net zero, we have adopted the

following carbon reduction targets.

- Reduce Scope 1and 2 emissions by 90% from baseline year by 2040.
- Achieve Net Zero by 2045.

We project that carbon emissions will decrease over the next five years to 1194.21

tCO2e by 2029.
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DaVita UK Emissions Breakdown (tCO.e):
2023 Baseline by Scope, 2023-2024 Total Actuals, and Pathway to Net Zero (2023-2045)

10.77% Total
Emissions Reduction
1600 Since Baseline

Transition to
renewable energy
tariffs across all

a sites by 2030
o
600
90% reduction in
Scope 1and 2 by
400 2040 Net Zero
across all
Scopes by
200 2045
2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045
SN Scope 1 NN Scope 2 Scope 3 @@ ACTUAL Emissions

The following graph illustrates DaVita UK's projected emissions reduction per
year from the baseline (2023) to 2045. This assumes a full transition to renewable
electricity by 2030, a 90% reduction in Scope 1and 2 emissions by 2040, and Net

Zero across all scopes by 2045.

This also demonstrates a 10.77% reduction in total actual emissions since the
baseline year. Significant reductions are seen in vehicle emissions (Scope 1),
driven by improved data collection and a reduction in total petrol and diesel

consumption.

Electricity consumption has increased, reflecting more accurate billing data and

some sites becoming fully operational during the reporting year.

Waste emissions have also decreased, supported by improved data collection
methods. Commmuter miles have reduced too, mainly due to better data capture,

with the response rate to the employee questionnaire rising from 35% to 51%.
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CARBON REDUCTION PROJECTS

COMPLETED CARBON REDUCTION INITIATIVES

The following environmental management measures and projects have been
completed or implemented since the 2023 baseline. The carbon emission
reduction achieved by these schemes equates to 187.89 tCO2e, a 10.77% reduction
against the 2023 baseline and the measures will be in effect when performing the

contract.
Scope 1- Direct Emissions

- Collected site-specific, granular fuel data for vehicles, improving the accuracy of
Scope 1 emissions reporting.

- Transitioned all end-of-lease and new corporate cars to hybrid cars.

- Completed energy audits at four sites (Colliers Wood, Farnborough, Newcastle and
Kettering), identifying opportunities such as installing timers to optimise energy
use. These actions align with the Energy Efficiency Action Plan currently being
developed.

- Develop a transition plan to phase out gas heating and switch to electrification or
renewable energy.

- Began the transition away from natural gas, with the Poole site already moving to

an alternative, lower-carbon energy source.

Scope 2 - Indirect Energy Emissions
- Completed energy audits at four sites (Colliers Wood, Farnborough, Newcastle and
Kettering), identifying opportunities for efficiency improvements, including
installing timers to optimise energy use. These actions align with the Energy

Efficiency Action Plan currently being developed.

Scope 3 - Indirect Value Chain Emissions

- Streamlined infectious waste disposal, allowing better categorisation of offensive
waste.

- Increased response rate to the commuter miles survey from 35% to 51%, enabling
more accurate data collection for Scope 3 reporting.

- Addressed accessibility barriers by increasing methodology in ways to complete

the commuter survey for staff with limited digital access.
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- Assigned Green Village Champions at each site to encourage employee
engagement and share sustainability ideas across clinics.

- Carpooling is prioritised for business travel between sites.

FUTURE CARBON REDUCTION INITIATIVES

In the future we hope to implement further measures such as:

Scope 1- Direct Emissions
Stationary Combustion

- Continue the transition away from natural gas, moving to alternative, lower-carbon
energy sources for all sites.

- Install smart thermostats to optimise heating efficiency.

- Align heating schedules with clinic operating hours to minimise unnecessary
energy use.

- Automate heating controls to reduce reliance on manual adjustments.

- Engage staff in energy efficiency practices and address barriers to

implementation.

Fugitive Emissions
- Conduct regular maintenance of air conditioning systems to prevent refrigerant

leaks and improve efficiency.

Mobile Combustion
- Evaluate the feasibility of transitioning to low- and zero-emission vehicles as part of a
long-term emissions reduction strategy, prioritising patient transport vehicles.

- Researching the feasibility of installing EV chargers at offices and clinics.

Scope 2 - Indirect Energy Emissions
- Continue to roll out energy audits across all sites.
- Install timers on HVAC systems to prevent unnecessary operation and align
heating schedules with clinic hours.
- Fit time controls on ventilation systems to ensure they only run when required.
- Upgrade water processing pumps at Farnborough to improve energy efficiency.
- Install clamp meters to collect half-hourly electricity usage data where supplier

data is unavailable.
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- Conduct quarterly energy performance reviews across all sites.

- Assess the feasibility of switching to a renewable energy tariff and track contract
renewal dates to build a clear transition roadmap.

- Work with energy providers to improve billing transparency and identify further

energy-saving opportunities

Scope 3 - Indirect Value Chain Emissions

DaVita UK's baseline Scope 3 assessment covers five categories: upstream distribution,
waste disposal, business travel, commuter miles, and downstream distribution. While the
initial focus will be on Scope 1and 2 reductions, the following initiatives will be

implemented in later phases:

Governance
- Develop a company-wide sustainability policy for DaVita UK Ltd.
- Deliver training for all Green Village Champions by the end of 2025, covering:
o Understanding carbon footprints.
o Understanding Carbon Reduction Plans.

o Workshops to develop local initiative ideas.

Upstream Distribution
- Update the procurement policy to prioritise top suppliers with sustainability
credentials.
- Conduct a supplier audit to assess delivery distances and identify areas for
emissions reductions.
- Target key suppliers with the largest carbon footprint and identify efficiency

improvements.

Waste Disposal

- Review and report on waste collection.

- Implement a “Reduce, Reuse, Repair, Rehome, Recycle” waste strategy.

- Install food waste bins to comply with UK Government requirements for separate
food waste collection.

- Conduct a bin audit to assess how well waste is being separated and identify areas
for improvement.

- Start with general and recycling waste audits before expanding to other waste

streams.
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- Create a centralised database of waste streams for each site, detailing waste

providers and collection frequencies.

Water
- Review water bills to ensure accurate data collection.
- Investigate inconsistencies in reported water usage and identify potential

inefficiencies.

- Assess the need for smart water meters to track consumption more accurately.

Business Travel
- Review and update the travel policy to incorporate sustainability guidelines.
- Improve data for site-specific data collection to improve accuracy of results,
especially for flights taken.
- Encourage staff to use public transport whenever possible, along with car-pooling.

- Promote virtual meetings to reduce unnecessary travel.

Commuter miles
- Update the commuter survey with an engagement campaign to boost response
rates, targeting clinics with lower participation levels.
- Investigate tailored commmuter strategies for rural, semi-rural, and urban clinics
based on travel patterns.
- Understanding the feasibility of a cycle-to-work scheme and EV salary sacrifice for

employees.
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DECLARATION AND SIGN-OFF

This Carbon Reduction Plan has been completed in accordance with PPN 006 and

associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published
reporting standard for Carbon Reduction Plans and the GHG Reporting Protocol
corporate standard® and uses the appropriate government emission conversion

factors for greenhouse gas company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements (where required), and the required subset of Scope 3 emissions have
been reported in accordance with the published reporting standard for Carbon

Reduction Plans and the Corporate Value Chain (Scope 3) Standard.”

This Carbon Reduction Plan has been reviewed and signed off by the board of

directors (or equivalent management body).
Signed On Behalf of The SURPHEI e

DAt s

3 https://ghgprotocol.org/corporate-standard

“Wwww.gov.uk/government/collections/government-conversion-factors-for-company-reporting

5 https://ghgprotocol.org/standards/scope-3-standard
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